@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Overview

This Job Aid defines the steps to follow when identifying overallocation and allocation variance of resources across
projects in Sensei 1Q.

Work resources have defined availability and may have their time scheduled by a line manager in your organization.
When line managers process the resource requests from project managers, it may result in some resources being
overallocated. In this situation, the amount of committed work across all projects exceeds the resource’s overall capacity
for the requested periods and should have some of their work either reallocated to someone else or to another period
when the resource has more availability.

Depending on your organizational rules, line managers are typically required to review the resource availability before
approving the resource commitments across approved projects. Additionally, it is also equally important to monitor the
variance between the committed work from resource requests recorded in the resource plan and the assigned project
work from the tasks in the project plan (also referred to as schedule) as part of your project governance. This process
allows your organization to make sure that the workload of resources is balanced appropriately.

Important: In Sensei IQ, resource availability is the difference between the overall resource capacity (based on the
resource calendar and target utilization) and approved resource requests (i.e.,, committed work in the resource plan),
not assignments (i.e., work assigned to tasks in the project plan). Unless the default setting is customized in your
organization’s Sensei IQ solution, the default range of past horizon and future horizon for the calculation of capacity
for bookable resources is set to twelve (12) calendar months (past capacity) and thirty-six (36) calendar months (future
capacity) from the current period due to Dataverse database quota implications.

When you need to determine if your resources are overallocated (or sometimes referred to as overbooked) and/or if
your resources are being allocated to tasks across project plans that do not have a corresponding approved resource
request (referred to as allocation variance), you can easily identify resource overallocation and allocation variance in
the following ways:

Identify resource overallocation using the Availability Heatmap
Identify resource overallocation from the Resource Demand screen
Identify resource overallocation from Insights

Identify resource overallocation from the Allocation tab

Identify resource overallocation from the Resource Plan tab
Identify resource overallocation from the Resource View

Identify resource allocation variance from Insights

~No Vv A W =

Once the resource overallocation is identified, you can resolve, if not minimize, the overallocation in agreement with
the respective project managers by following the steps outlined in section 3. Modify an existing fulfilled request for
named resources from a related downloadable titled JOB AID - Reviewing and approving resource requests.

If there is a significant variance in the resource allocation between the resource plan (committed work) and the project
plan (work assignments), the project manager will have to work to optimize the schedule, cut scope, or negotiate for
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additional resources or changed dates to remain aligned to the committed work approved by the respective line
managers.
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[dentify resource overallocation using the Availability
Heatmap

& Resource Manager y Resources > Resources > Availability Heatmap

1. SET THE RESOURCE AVAILABILITY HORIZON

a. Ensure that you are in the Resources area and click Availability Heatmap in the Resources section.
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b. Change the selected date for the first period that you want to review resource availability from.
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Set the number of periods you want to be visible on the page.

Identifying Resource Overallocation and Allocation Variance

Power Apps | Sensei I 2 search
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Set the timescale of the period that you want to review resource availability from using the Zoom feature.
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e.

Ensure that only Show Committed, Show Availability and Show Full Column Heading options are selected

from the View Options menu.
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Tip: The default view in this report only displays the Committed column. Adding the Show Availability option to
the default view allows you to compare the committed work versus resource availability (i.e., total capacity for the visible
period minus the total committed hours across multiple projects). Only if you are comparing the total proposed work (also
referred to as unfulfilled submissions) that are pending approval versus resource availability, you could optionally
add the Show Proposed option to the view, but it is best interpreted using the tooltip text by hovering the mouse
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over the Proposed cell to get more contextual information (recommended)
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Power Apps
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Tip: Use the Search this view box to look up a particular named resource from the list. Alternatively, use the controls

at the bottom of the page to go the Next page, Previous page, First page or Last Page. Use the Page Size
selector to increase the number of named resources displayed on the page.
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Important: This read-only report displays the committed work and availability of all named resources (also referred to
as bookable resources) in Sensei IQ by default. Unless the default system view is customized in your organization’s
Sensei IQ solution, a personal view can be created with custom filters by the users to only include named resources that
they are the line manager for (recommended).

f. From the ribbon, click the Create View button to display the Advanced Find dialog box.
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Power Apps | SenseilQ P search
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g. Inthe dialog box, select Resource Availability Heatmap from the Use Saved View drop-down list.
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Resource Availability Heatmap

Resource Availability Heatmap

h. Create an additional filter to the selected view using the next blank row.
¢ Line Manager - Equals Current User

Tip: The default filters Resource Type — Equals — Named and Status — Equals — Active are automatically
displayed on the screen.

5% Microsoft | Dynamics 365
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& [ Edit Columns (4= Group OR
Query Saved Results  New  Save Clear Download Fetch
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Select Line Manager

Once you have set the custom filter, click the Save As button from the Advanced Find ribbon.
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j. Inthe Save as new View dialog box, h|7 e llokne:
. . ADVANCED FIND
provide a unique name for your custom B roup AND
H HPRR . I: . [ Edit Columns Group OR
personal view and a description - o o Dot
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Save as new View = N

The view is stored in the list of saved views.

o Name *

|Resource Availability Heatmap (My Resources) ‘

Description
|This view displays the capacity and demand for named resources that | am the line
|manager for

| Apply the newly added custom personal view from the My Views list on the main Resource Availability Heatmap
page and select Set current view as my default from the menu options.
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Important: Once the custom personal view is configured using the above steps, the Resource Availability
Heatmap page will always display the named resources that they are the line manager for.
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Enable the Toggle Full Screen Mode option to switch the Resource Availability Heatmap screen to focus
mode.

Power Apps

S search
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Click the Expand All button to display the second level of rows outlining the project/s under each named resource

row on the Requests by person view.
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2. EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

a. Select a named resource row where the overallocation indicator appears and review the attached comments on each
request for contextual information.

%
< November2021 [3 mm 5 ~ D zZom B @ B @ v 3 O 0O
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Tip: This page only displays the requests for the visible period that have been approved and/or overwritten by the
approver for named resources that were specifically requested and/or not specifically requested but were allocated to
fulfill another request partially or as a substitute to another resource.

X
< MNovember2021 [T WN 5 > zoom £} @ &= @ v @ g O 7
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-/ Brice Center 300 135.0 100 162.5 150 1425 200 1300 00 1725

e ensei 1Q Resource... O 300 100 15.0 200
s U"“é“? for another request ‘ The visible period for this request is currently Approved, some of which has been overwritten by an approver

Carl'B® . 0.0 150.0 00 1725
-~ Chris Thomas 1900 -250 150.0 225 2100 -52.5 400 1100 0.0 1725

sensel IQ Implementa o 1400 130.0 1000

Sensei 1Q Resource M... o= 50.0 20.0 1100 40.0

b. Hide the comments and evaluate the overall remaining availability of the named resources individually, particularly
where a negative red value appears in the Availability column or the tooltip text when you hover the mouse over
each visible period.
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Sensei IQ Implementa

Sensel 1Q Resource M.,

100.0

1100 40.0
Capacity 165.0 hours
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y minus all Committed hours on all projects)
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Capacity 172.5 hours
Committed - 0.0 hours
Days with capacity. 23days

Percentage available: 100%
In this case the availability is for the specific resource
Chris Thomas.

Note: This 1
fulfil this res

Joes not count any resources assigned to
equests.

Page 1 Page Size: 25

Availability Heatmap Legend:

190.0 -25.0

Committed work is at least 10% over the resource capacity for the visible period.
It means that the resource is overallocated and has negative availability.

1725 0.0

Committed work is equal to 100% of resource capacity for the visible period.
It means that the resource is fully allocated and has zero availability.

A gradient of blue and green
in 10% increments

availability, they are under-utilized.

Committed work is between 0% and 100% of the resource capacity for the visible
period. It means that the resource is under allocated and has low to high

| 40.0 110.0 |
| 150.0 225 |
| = = | There is no committed work for the visible period. It means that the resource is

not allocated (under-utilized) and has full availability.

Tip: If you want to further understand the allocation of the selected named resource across other projects, you can click

the Primary Role Menu button (...) in front of the primary resource role name and then the Open Resource
button to access the Allocation tab of the named resource in a separate window.
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Pouer Apps L search
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Tip: If you want to further understand the allocation of the named resources across a particular project, you can click the
Row Menu button (...) in front of the project name and then the Open Project button to access the Resource
Plan tab of the selected project in a separate window.
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@ Totals 12100 6450 300 1600 11000 2900 1500 10300 1000 500 12000 2500 1850 10050 2500 1300 10700
T
.~ DBA 2200 00 600 00 500 00 200 00 300 00 600 0o
2=
Generic D= 200 60 50 20 0 &
rd
ps  Business Analyst 3500 1800 1000 600 4125 800 00 4450 300 100 5075 600 200 4525 200 400 4100
® |~ Generic D= 1600 a0 w0 20 20 0
Albert Connel = 1900 100 &0 300 1215 50 e 1350 10 100 1625 =0 200 1375 a0 200 1300
L il Collett ] 50 200 13105 we 1550 1izs 1505 150 1350
o Bob Molvin o] 250 100 1475 o 1550 1725 1575 50 as,
~ Consultant 2000 1950 500 500 4225 500 S0 4450 200 00 4975 200 250 4475 500 500 4000
Generic e 2000 50 0 20 30 0
L. grice Center ] 1050 200 12105 we 1350 100 1625 150 125 200 1200
T Jasan Hucbner 5 00 100 L5 e 1350 00 1725 100 75 100 <o je

Attach comments to the resource request of the project/s with overallocation to balance the resource workload
with the respective project managers by either reallocating a portion of the committed work to someone else and/or
moving it to another period when the allocated resource has more (recommended).

X
<] November2021 [5] Ml 5 s Zoom B B B @ v @ 3O 0
November 2021 December 2021 January 2022 February 2022 March 2022
Requests by person Committed Availability Committed Availability Committed Availability Committed Availability ‘Committed Availability
' Albert Connell iixf; :\3 "::'é'heﬂ':‘f:‘:f:af“ X 1625 200 1375 200 1300 00 1725
Bl Collett 1725 00 1575 150 1350 00 1725
- Brice Center 1625 150 1425 200 1300 00 1725
Carl Executive 1725 00 1575 00 1500 00 1725
A Chris Thomas 25 2100 525 400 1100 00 1725
Sensei IQ Implementa o @ 1000
Sensei 1Q Resource M. oL 1100 400

The workload of Chris Thomas for this project
has to be re-balanced with his other B
commitments. Let us discuss the next steps.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

ldentity resource allocation from the Resource
Demand screen

)
e Resource Manager y Resources > Resources > Resource Demand

1. SET THE RESOURCE DEMAND HORIZON

a. Ensure that you are in the Resources area and click Resource Demand in the Resources section.

P search

Power Apps

= < [ showChart - New [i] Delete | ~ () Retresh [ Emaillalink | ~ 32 Flow Run Report ~  HE Excel Templates ~ O Exportto Excel |

@ Home

Resource Demand - v
© Recent v A —
of O - \
2 pinned - earch ~ < MNovember2021 [ M 5 v [ 2wm BB B @ ~viEvdad g oL
Overall Total November 2021 December 2021 January 2022 February 2022 March 202
Resources Requests by Resource Proposed  Committed Proposed Committed | Availability = Proposed Committed Availability Proposed Committed Availability = Proposed = Committed | Availability | Proposed  Committec
&l Insights
Totals 22850 10150 7300 290.0 565.0 4900 1800 692.5 7150 2550 5425 1300 1300 655.0
Bt Resources
' Albert Connell 5700 180.0 190.0 50.0 1350 1100 100 1625 1700 200 1375 400 400 1300

fE@ Enterprise Calendars
|2 Resource pemand Qa.u Collett 3600 00 1000 1550 1000 1725 160.0 1575 1350

@ Availability Heatmap

“ Brice Center 3850 00 1400 1350 1000 1625 1450 1425 1300
Kimade ~ Carl Executive 1300 00 60.0 1650 100 1725 1575 1500
@ Training

' Chris Thomas 6400 6400 1900 190.0 -250 1500 1500 225 2100 2100 -525 400 400 1100
What's New

' Consultant 2000 1950 500 500 200 200 300 250 500 500

Resources

<o

b. Change the selected date for the first period that you want to review resource availability from.

Power Apps P search
== W ] show Chart -+ New [ Delete | ~ ) Refresh [ Email a Link | 2 Flow RunReport ~  #8 Excel Templates (@ Export to Excel v BB Impart from Excel ‘ v B create view
] Resource Demand Y
@
> s < octoberz021 [T o B I8 wom BB B B ovEvyE O O A
o Overall Total ¢ October 2021 Change selected date for first period. January 2022 February 2022
b Requests by Resource Propased  Commitied | Propased | Committed | Avaiiabiliy  OCioDer 2021 3 2021 ility Proposed = Committed Availability Proposed Committed  Availability
Ex Sl I WO T s Jon  Feb  Mar  Apr
Totals 22850 10150 2200 160.0 B i o 3 ) 15 7150 2550 5425 1300 1300 655.0
X 4 6 T 9 " A
I8 - Y Albert Connell 5700 1800 60.0 60.0 1215 May  dun ol Aug g 1700 200 1375 400 400 1300
0 11 12 131 16
= B Bill Collett 3600 00 1375 17 18 13 20 2 22 Sep Oct ﬂ pec BB 1600 1575 1350
@ 4 25 26 27 28 20
™ Brice Center 3850 00 1275 3 ,, i5 1450 1425 1300
2 3 4 6 Go to today
/' Carl Executive 1300 00 600 1575 oy To3Y Wy 125 157.5 150.0
/' Chris Thomas 640.0 640.0 50.0 500 1075 1900 1900 -25.0 1500 1500 225 2100 2100 -525 400 400 1100
- Consultant 2000 195.0 500 50.0 500 500 200 200 300 250 500 500

c.  Set the number of periods you want to be visible on the page.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Power Apps 2 search
= < [Edshowchat - New [ Delete | ~ () Refresh [S] Email aLink | ~ @ fow ~ @ RunReport v M Excel Templates ~ @3 Exportto Excel | v ER Importfrom Excel | v [B Create view
f
Resource Demand - Y
®
;P [;mm yel 4 ocaober2021 E Ml 5 e zoom B @ & v = 8 a o /2
Overall Total ~ « October 2021 December 2021 January 2022 February 2022
-l Requests by Resource Proposed  Committed = Proposed  Committed Availabiiity = Pr ity | Proposed Committed Availability Proposed Committed Availabilty = Proposed | Committed Availability
Bx v 5
o Totals 22850 1,015.0 2200 160.0 657.5 P 0 4900 180.0 692.5 7150 2550 5425 1300 1300 655.0
I & - ™ Albert Connell 5700 1800 600 600 12715 10 0 1100 100 162.5 1700 200 1375 400 400 1300

@ ==+ ™ Bill Collett 3600 0.0 1375 2 ) 1000 1725 160.0 1575 1350
@ 15

' Brice Center 3850 0.0 1275 0 100.0 1625 1450 1425 1300
= 20

™~ Carl Executive 1300 00 600 157.5 25 0 100 1725 1575 1500

~ Chris Thomas 6400 6400 500 500 107.5 ) D 1500 1500 225 2100 2100 525, 400 400 1100

~ Consultant 2000 1850 500 500 500 500 200 200 300 250 500 500

Power Apps

= & [showchart < New [i] Delete v (D Refresh ) Emailalink | v 2 Flow @] run Report B3 Export to Excel \ ~ @ import from Excel B createview [ show as

@

Resource Demand v Y

i [ O

. | search pel <l October2021 [ WH s b Zoom pv Ev @ 3 O A

Overall Total ~ + October 2021 November 2021 December 2021 = February 2022

o Requests by Resource Proposed  Committed | Proposed Committed Avallabilty = Proposed  Committed Availabllity | Proposed  Committed Availabilty | Proposed  Committed —Avalabilty | Proposed  Committed Availabllity
1

= Totals 590.0 100.0 1700 500 4225 160.0 500 4450 400 5175 1400 4725 800 4500

%

@ ' Albert Connell 1900 1000 60.0 500 1075 500 500 1150 100 1725 300 1575 400 1500

= N Carl Executive 1300 00 60.0 1575 60.0 165.0 100 1725 157.5 1500

" Chris Thomas 2700 0.0 500 157.5 500 165.0 200 1725 1100 157.5 400 1500

e. Ensure that only Show Committed, Show Availability, Show Overall Row Totals and Show Full Column
Heading options are selected from the View Options menu.

Power Apps £ search
= <& [lshowChat -+ New [i] Delete | ~ () Refresh [ Emailalink | ~ 2 Flow RunReport ~ @ Excel Templates ~  { Exportto Excel | + @ Import from Excel | v [Bh Create view
®
Resource Demand i
e —
rch <  Ocober2021 [@ W 5 v D wom B B B @ ! H g O 7
{} S A
Overall Total - October 2021 November 2021 December 2021 January 2022 ]
& show Propased
L, Requests by Resource Committed Committed Availability Committed Availability Committed Availability Committed Availal ity
=}2 v Show Committed
Totals 10150 1600 657.5 2900 565.0 180.0 6925 2550 ] . 50
aa) v Show Avallability
I& - 7 AbertConnell 180.0 600 1275 500 1350 100 1625 200 1 v Show Overall Row Totals 00
® Bill Collett 00 1375 1550 1725 biile: Tl Cotumnre 50
@ + Show Full Column Headling
Brice Center 00 1215 1350 1625 Tci 1200
=
Carl Executive 00 1575 165.0 1725 157.5 1500
*/ Chris Thomas 6400 500 1075 1900 -250 150.0 225 2100 525 400 1100
~ Consultant 195.0 50.0 500 200 250 50.0

f. Enable the Toggle Full Screen Mode option to switch the Resource Demand screen to focus mode.
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IQ) Job Aid ldentifying Resource Overallocation and Allocation Variance

Power Apps R search
= < [showChart + New [i] Delete | ~ () Refresh O Emailatink | ~ 2 Flow v RunRepart @ Excel lemplates v EF Exporttobxcel | v OB import from excel | v B Create view
@
Resource Demand v
®
S -~
» earc October 2021 15 v Zoom G B E g =v @
Search e 4 E m B B E B @ o = A
Overall Total « October 2021 November 2021 December 2021 January 2022 it et —
& | Toggte Full screen mode
Requests by Resource Committed Committed Availability Committed Availability Committed Availability Committed Availability e
B
- Totals 1,0150 160.0 657.5 2500 565.0 180.0 6925 2550 5425 1300 655.0
lzf\' - Albert Connell 180.0 60.0 1275 500 1350 100 162.5 200 1375 400 1300
® Bill Collett 00 1375 1550 1725 1575 1350
@
Brice Center 00 1275 1350 1625 1425 1300
Carl Executive 00 1575 1650 1725 1575 1500
- ™ Chris Thomas 640.0 500 107.5 1900 -250 1500 225 2100 =525 400 1100
* Consultant 195.0 50.0 500 200 250 500

g. Apply either the Requests by Project or Requests by Resource view (recommended) using the Grouping
menu depending on your preferred method of evaluating the resource capacity and demand.

Power Apps P search

= ¢ [EdShowChat — New [ Delete | v (D Refresh CZEmailalink | ~ 2 Flow ~  fi) RunReport ~ B ExcelTemplates ~ @ ExporttoBxcel | ~ O Import from Excel | B Create view

@ Resource Demand - Y

o

O]

Search el 4 Ocober2021 [ W 5 - b Zom B B B R e -y o .
=
Overall Total « October 2021 Novemnber 2021 December 2021 January 2022 it

a Requests by Project Committed Committed Availability Committed Availability Committed Availability | Committed Availability

E Resource

o Totals 1,0150 160.0 1,1000 2900 1,0300 1800 1,2000 2550 1,0050 1300 1,0700
12 * Sensei IQ Implementation 3700 5000 1400 4000 1300 5200 100.0 385.0 505.0

%  Sensel IQ Resource Management Implementation 645.0 160.0 1,1000 1500 1030.0 500 1,2000 1550 1,0050 1300 1,0700

@

Power Apps | Sensei IQ P search
= < [EdshowChat - New [ Delete | v () Refresh CZEmailalink | ~ 2 Fow @) RunReport v @B ExcelTemplates ~ @ Exportto bxcel | ~ O Import from Excel | B Create view
i Resource Demand v
o
C]
| [ R A October2021 [ W 5 v [ Zom B B B E o e 0O &
o Overall Total e October 2021 November 2021 December 2021 January 2022 -
r Requests by Resource Committed Commitied Availability Committed Availability Committed Availability Committed Availability
E " Resource
_ Totals 1,0150 160.0 6575 2900 565.0 1800 6925 2550 542.5 1300 6550
1£ * Albert Connell 180.0 600 127.5 500 1350 100 1625 200 1375 400 1300
% Bill Collett 00 137.5 1550 1725 1575 1350
@
Brice Center 00 127.5 1350 1625 1425 1300
Carl Executive 00 157.5 165.0 1725 1575 1500
~ Chris Thomas 6400 500 107.5 1900 250 1500 25 2100 525 400 1100
™ Consultant 195.0 500 500 200 250 500

h. Click the Expand All button to display the second level of rows outlining the project/s under each named resource row.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Power Apps 2 search
= ¢ [Flshowchat -+ New [ Delete | ~ () Refresh [ EmailaLink | % Fow ~ [l RunReport €8 Excel Templates @ Export to Excel O3 import from Excel | ~ B Create view
4 Resource Demand - v
@
®
P Search <l October2021 [EF W 5 ~ [ Zom B EH B @ o = . H I
7 Overall Total « October 2021 November 2021 December 2021 January 2022 FEBrU Expand Al
i Requests by Resource Committed Committed Availability Committed Availability Committed Availability Committed Availability Committed ‘Availability
B
Totals 1,0150 1600 6575 290.0 5650 180.0 6925 2550 5425 1300 6550
| & /. Albert Connell 1800 600 1275 500 1350 100 1625 200 1375 400 1300
@ Sensei IQ Resource M... = 1100 30 30 10 20 20
@ T+ Bill Collett 2 450 20 1375 10 1550 1725 1575 15 1350
T+ Bob Melvir = 250 10 1475 10 1550 1725 157.5 5 1450
Bill Collett 00 1375 1550 1725 1575 1350
Brice Center 0.0 1275 1350 1625 1425 1300
Carl Executive 00 1575 165.0 1725 1575 1500
. Chris Thomas 6400 500 1075 190.0 250 150.0 25 2100 525 400 1100
sensei 1Q Implementa... o= 3700 140 120 100
sensei IQ Resource M... 2700 50 50 20 110 40
A Consultant 1950 500 500 200 250 500
Sensei I Resource M
T Brice Center ] 105.0 30 1275 30 1350 10 1625 15 1425 20 1300

2. EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

a. Select a named resource row where the overallocation indicator appears and review the attached comments on each
request for contextual information.

Power Apps £ search
= <  [@showchat -+ New [l Delete |~ () Refresh [ZEmailalink  ~ 2 Fow v [@ RunReport ~ @8 Fxcel Templates ~ @1 Export to Excel M Import from Fxcel |~ B Create view
@
Resource Demand - v
©
2 seard| <|  October2021 EF W0 5 v [ Zoom Bl il VI 4 H B8 O
| search ,(). < b Yo I 2 = o g a0 s
i Overall Total « October 2021 November 2021 December 2021 January 2022 February 2022
- Requests by Resource Commitied Commitied Availability Commitied Availability Commitied Availability Commitied Availability Committed Availability
By - 7 Albert Connell 1800 £0.0 1275 500 1350 100 1625 200 1375 400 1300
m - Sensei IQ Resource M £ 110.0 0 0 10 20 20
B - L ill Collett £ 5.0 20 1375 10 155.0 1725 157.5 15 1350
. =
il . T Bob Melvin ) 250 10 1475 10 155.0 1725 1575 5 145.0
@ Sensei IQ Resource Management Implement... X
Bill Collett Comments for Chris Thomas 75 155.0 1725 1575 1350
=
Frandis Luzuriaga ot
Brice Center < ; 75 1350 1625 1425 1300
Carl Executive v ¥ k 75 165.0 1725 1575 1500
e Francis Luzurisga te
#~ Chris Thomas r ased th 05 tort to B 75 1%00 -250 1500 225 2100 -525 400 1100
Sensei 1Q Implementa. Joie:| - 140 130 100
Sensei 1Q Resource M. o @ Frands Luzuriaga a6 0 2 110 0

rer allacated in this view!

~ Consultant 500 200 250 500
Sensei 1Q Resource M.
T+ Brice Center 5 75 0 1350 10 162.5 15 142.5 20 1300
T+ Jason Huebner = 5 10 1550 0 1725 10 1475 10 1400

Ts walt Nickel ._‘ 75 10 155.0 10 1625 0 157.5 20 130.0

Autofill

b. Hide the comments and evaluate the overall remaining availability of the named resource individually, particularly where

a negative red value appears in the Availability column or the tooltip text when you hover the mouse over each
visible period.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Power Apps O search
= < [Gdshowhart -+ Mew [ Delete | ~ (D Refresh [ emailalink | ~ 2 Fow ~ [ Run Report O Excel lemplates ~ @8 bporttobieel | v B8 Import from Excel | B Create view
@
Resource Demand - v
®
s -
> 2 4 October202 [@ W5 v D wom B @ BB A IE B © &
Overall Total - October 2021 November 2021 December 2021 January 2022 February 2022
i Requests by Resource Commitied Committed Availability Committed Availability Committed Availability Committed Availability Committed Avsilability
B “\ Albert Connell 1800 500 1275 500 1350 100 1625 200 1375 400 1300
i} Sensei I Resource M... = 110.0 30 30 10 20 20
|2 T gill Collett [mm e 454 20 137.5 10 1550 172.5 152.5 15 1350
@& T i “n i e g “ 7 c 1454
© T ob Melvin 3 250 10 1475 10 1550 1725 1525 5 1450
@
Bill Collett 00 1375 1550 1725 1575 1350
B
Brice Center 0o 1275 1350 1625 1425 1300
Carl Executive 00 1575 1725 152.5 1500
. Chris Thomas 6400 500 1075 1300 e ns 2100 400 1100
Sensei IQ Implementa. aF 3700 # acity minus all Committed hours on all projects) 100
Sensei 1Q Resource M... ol 2100 50 110 40
Capacity
~ Consultant 1950 500 Committed 1 250 500
Sensei IQ Resource M... =
= : . Days with capacity: e ~ - s
s Brice Center ;l 10! 30 < Percentage available: 162, 15 142, 20 1200
= Period Status: Appraved
= Jason Huebner 1= 40.0 10 14 1725 10 1475 10 140.0
In this case the availability is for the specific ressurce:
Lo walt Nickel 2 10 i) Shule Thomar, 1625 0 157.5 20 1300
Note: This number does not count any resources assigned te
Tulfil o ce's requests

Tip: If you want to further understand the allocation of the selected named resource across other projects, you can click
the Primary Role Menu button (...) in front of the primary resource role name and then the Open Resource
button to access the Allocation tab of the named resource in a separate window.

Power Apps A search
= & Save & Close  + Mew (O Refiesh @ Check Access &, Assign 12 Share  [F] Fmall alink 2 Flow ~ & Word Templates ~ [ Run Report
@ .
Chris Thomas - <aved
@A v Thomas (9 Bookable Resource
T open Resource = s General Calendar Exceptions  Rateq lated
e scarch £ < Ocober221 [FE W 5 v [ oom @ EH EE *vE OO S
2l
isible Period Total ¢ ctober lavember ecember anuary ebruary
Visible Period Total Gctober 2021 Navember 2021 December 2021 X 2022 February 2022
= Requests < < A [ ) < A < A < A
&8
Totals o0 00 00 0o 00 00
kK

Tip: If you want to further understand the allocation of the named resources across a particular project, you can click the
Row Menu button (...) in front of the project name and then the Open Project button to access the Resource
Plan tab of the selected project in a separate window.

£ search

= o Hswe  § saeadose (0 Reftesh @ Check Access 2 share 07 Emallatink 2 FHow ~ @8 werd templates v [l runReport
& Sensei IQ Resource Management Implementation  <uved Francis Luzuriaga | Active 5
(@  Project - Resources PrelectMansger i
. Chiis Themas
z 2 = N
(2 Resour (] Planning (19 D) Execution Clasing
ai
DpeFTblect — = Override Sell Rates  [yinformation  [racking  [strategy
A Autofill
¥ &= Search B | Selertaresource 1o add R ‘ 4 S 5 v B s = @ 5 g8 8 v O
A, Add Resource 4 October 2021 s B Zom B H B & g a s 0 2
@ Overall Total & October 2021 November 2021 December 2021 January 2022 February 2022
I Requests by Primary Role Proposed  Committed | Propossd  Committed  Avallabllty | Propossd Committed Avaiabilty | Propossd  Committad  Avadabilty  Proposed | Commitied  Avsdabiity | Proposed  Committed  Avalabilty
@ Totals 12100 1000 3200 500 4225 2900 500 450 1000 5175 2500 ans 2500 4500
g
~~ DBA 2200 0o 600 00 500 0o 200 00 300 00 600 oo
&
Generic w2200 & 50 2 N 50
4
= “ Business Analyst 3500 1000 100.0 500 1075 800 500 1150 300 1725 600 1575 800 1500
& Ha | 108 40 an 20 30 a0
& Albert Connel @a o0 1000 60 s00 1075 50 s00 1150 10 1725 £ 1575 0 1500
A Consultant 2000 00 500 00 50,0 00 200 0 300 o 500 00
Generic @Ba 2000 50 50 2 30 50
A Project Manager 1700 09 600 1575 600 1650 100 1728 200 1575 200 1500
Carl Fxecutive o)) 1700 00 60 1575 60 165.0 10 1725 20 1575 20 500
 Procurement Specialist 2700 00 500 1575 500 1650 200 1725 1100 1575 400 1500
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

c. Attach comments to the resource request of the project/s with overallocation to balance the resource workload
with the respective project managers by either reallocating a portion of the committed work to someone else and/or
moving it to another period when the allocated resource has more availability (recommended).

3 Power Apps | Senseiln 2 search
= & [FlshowChart —+ New [I] Delete |~ () Refresh [ Emailalink | ~ 2 FAow ~ [0 RunReport ~ 8 Excel Templates ~ @8 Exportto Excel | v @ Import from Excel | v B Create view
@
Resource Demand v
@
Search 2 4 October2021 [ W05~ D Zoom B H = H v iIEV-E B8 O &
=
i Overall Total « Qctober 2021 November 2021 December 2021 January 2022 February 2022
Requests by Resource Committed Committed Availability Committed Awvailability Committed Availability Committed Availability Committed Availability
B - 7 AbertConnell 180.0 60.0 1275 500 1350 100 1625 200 137.5 400 1300
|- Sensei 1Q Resource M = 1100 30 30 10 20 20
|- . gill Collett v 250 20 1375 10 1550 1725 157.5 15 1350
% T» Bob Melvin a 250 10 1475 10 1550 1725 1575 5 1450
@ Sensei IQ Resource Management Implement... %
" Bill Collett Comments for Chris Thomas 75 1550 1725 1575 1350
rancis Lizuriaga out 7
Brice Center - 75 1350 1625 1425 1300
Carl Executive et 75 165.0 1725 157.5 1500
e Francis Luzurisga oue
-~/ Chris Thomas ¥ - fort for 75 1900 1500 25 2100 400 1100
; i
- Sensei IQ Implementa, o 1 hang 140 130 100
Sensei 1Q Resource M C @ i) Francis Luzuriaga oazs 50 20 110 a0
..~ Consultant e . 500 200 250 500
Sensei 1Q Resource M. B e Francis Luzuriaga
T+ Brice Center o] 30 1350 10 1625 15 1425 20 1300
T Jason Huebner = 75 10 1550 0 1725 0 147.5 10 1400
s Walt Nickel [ We have to discuss how we can balance the 7. 10 155.0 10 162.5 0 1575 20 0.0
workload of Chris Thomas in November 202 B
and January 2022,
Autofill Cancel

Tip: Once the resource overallocation is identified, you can resolve, if not minimize, the overallocation in agreement with
the respective project managers by following the steps outlined in section 3. Modify an existing fulfilled request
for named resources from a related downloadable titled JOB AID - Reviewing and approving resource

requests.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

[dentify resource overallocation from Insights

[ .
- Eource Manager ﬁ Resources > Resources > Insights

1. SET THE FILTERS IN THE AVAILABILITY REPORT PAGE

a. Ensure that you are in the Resources area and click Insights in the Resources section.

b. Click the Sign-in button (if prompted) to load the pre-configured Power Bl report on the page.

Power Apps | SenseilQ R search

@ Home

© Recent v

2 pinned v

Resources [HJ Power BI

B Resources

Enterprise Calendars e

[}
A Resource Demand
%

Availability Heatmap

Knowledge
@ Training

B what's New

Resources <

c.  Select the Availability report page using the page navigation menu at the bottom of the page.

d. Click the Show/Hide pane chevron button to display the Filters pane on the right-hand side and validate the date
range of the data displayed on the page.

(n)

Power Apps | S ] £ search A ? )
= — R A | bl Resource Type Request Status Role Department 7 Filters o@
» B’ Resource Availapility ® v P - P v P .
0 Search Show/hide
(O] ; R pane
Resource Capacity and Requests Availability by Role
P Filters on this page -
@®Committed @ Proposed ® Draft @ Capacity ®(Blank) @Business ... @Consult... @DEA @Developer @Infrastru... ® Marketi... ®@Network » — - &
|4 " 12/1/2021 - 1173072022
2 7.2 7.2 ]
69 63K 63K L3 B | —_— ] Initiative Type ~ &
B o« . — — — e
K
& ’ Type w
8 I is (AN)
Resource ~
@ 11K s (Al
2K 0.9K
@ 0%
Filters on all pages
0K —_—— Lecation v
2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 is (AID
Decem.. January February March  April  May June July  August Septe.. October Novem. Decern... January February March  April May  June July  August Septe.. October Novem..
Current Stage v
is (Al
Availability by Resource
Type v
Ea 1 1 is (Al

Albert Connell
Andy Meumann
Bill Callett

Bill Speker

Bill Tibbetts

Bob Banker

Bob Melvin
Brice Center
Business Analyst
Carl Executive
Total X g 6,615 6930 6, 7.245 6930 6,615

n wno AVAILABILITY REQUESTS OVERVIEW DETAILS ALLOCATION VARIANCE
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Important: The default date range for this page is the next twelve (12) calendar months.

Tip: Clicking the Show Page Info button on each report page allows the user to view a description of the report page
(recommended).

Power Apps P search
= . spe Resource Type Request Status Role Department <
» [&Resource Availability (D). - P —_ P -
A E 4
© Show Page Info Sakl o
RESOUICE e pgemre N REQUE Availability by Role S
P e Page Info g
lﬁ" @ Committed ® Proposed © Draft @Cappeis T S — -t & ity @ Marketi., @ k. »
i
~ - £ EC @
E . - J The vailabilty’ page focuses on availabilty fremaining
it E 6k Resource Type, Request Status, Role, =1l Department.
Capacity and Requests, Availability by Role,
i calendar months. Additional filters are available in the fiter pane on the right-hand side.
4K
% N B
to this page from ific resource on the information p
) cess this page d Il see all
2K
=]
cemand for generic cally placeholder
oK —  business a 1, th n submit
021 02 202 202 2 he availabilit 2022 2022 202 202 2022
Decem... January February March Al 1o & more balanced work load for all, July  August Seple.. Oclober Novem
Total -
Albert Connell 16...
Andy Neumann 9.
Bill Collett 6...
Bill Speker 9.
Bill Tibbetts 9.
Bob Banker 19..
Bob Melvin 19..
Brice Center 173
Business Analyst -160
Carl Executive 19.. |
Total 6,705 5810 6,080 7,245 6615 6930 6930 66.. 7,245 6930 6,615 6,930 80.
n INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE

e. Select Named from the Resource Type filter to focus on the availability of named resources only.

Power Apps  Sensei 10 2 search
- R A | blt Resource Type Request Status Rale Department <
:  BaResource Availabillty @ . v v o v
© =
2 Resource Capacity and Requests Availability by Role H
|4t ®Committed ® Proposed ® Draft @ Capacity lusiness... ®Consult.. @DBA @Develop... @Infrastru.. @Marketi.. @ Network... @Network »
B 66K
@ ’ B _— [— —-— —
6K -3 - o 6.6K ] | —
& 683K
@b
® 4K
=]
2K
0K
oK -
2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Decem... lanuary February March  April May June July  August Septe.. October Novem Decem.. January February March  April May  June July  August Septe.. October Novem.

Tip: Across the top of the page, data can also be filtered in the report by Request Status, Role and/or
Department.
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Job Aid

EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

Ensure that you have selected a named resource (or named resources if you hold the Ctrl key on your keyboard to

select multiple names) that you want to evaluate the availability of in the Availability by Resource visual.

Identifying Resource Overallocation and Allocation Variance

i PowerApps | SenseilQ £ search
= 5 o Resaurce Type Request Status Role Department <
» [ Resource Availability O .. - - 5 o .
® )
# Resource Capacity and Requests Availability by Role H
Jat @Committed @ Proposed # Draft @ Capacity @Business... ®Consult... @DBA @ Develop... @Infrastru... ®Marketi... @ Network... @ Network. 3
B
]
& 0 73 L o o e

k5 3 3 £ 5K - B B B | —_— =
% T~ T~
® 158 58

o Chris Thomas .

0
2 2 2022 202 2022
Decem.. lanuary February March  April May  June

158
100
130
0K
2021 2022 2022 202, 2022 2022 2022 2022 2022

Availability by Resource . |

Total
Deg#fnber January February March Apri ay June Ju Augus Septembe Octobe ovember

Resource  Chris Thamas

[ o EEESE o | G G (G N5 T G| [N ] 15

INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETALS ALLOCATION VARIANCE

Tip: Clicking a row in the Availability by Resource visual cross-filters the data displayed on the other visuals on the
page.

b.

Evaluate the overall remaining availability of the selected named resource/s individually, particularly where a negative
value in a cell highlighted in red appears in a visible period or the tooltip text when you hover the mouse over
each visible period.

Availability by Resource ™ =R

aar 202 2022 Total ”

ecembe nuary February March A May ne Augus  Septembe  October Novermbel

Resource Chris Thomas
Year Month 2022 January

o Thomas © [

INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Availability Heatmap Legend:

I:l Committed work is equal to 100% of resource capacity for the visible period.
It means that the resource is fully allocated and has zero availability.
Committed work is at least 10% over the resource capacity for the visible period.
It means that the resource is overallocated and has negative availability.
_ There is no committed work for the visible period. It means that the resource is

not allocated (under-utilized) and has full availability.

Committed work is between 0% and 100% of the resource capacity for the visible
period. It means that resource is under allocated and has low to high
availability, the resource is (under-utilized).

A gradient of red, amber,
and green in 10%
increments)

0] (] [

Tip: Additionally, if the resource requests, particularly committed work displayed as a stacked bar chart has exceeded
the red resource capacity line in the Resource Capacity and Requests visual, it means there is resource
overallocation for that period. Depending on your organizational rules, line managers are typically required to monitor
the balanced workload against the capacity of their resources across all projects.

P search

Sensei 1Q

Power Apps

= = . . Resource Type
» & Resource Availability ©®©
&) ;
5 Resource Capacity and Requests
lq" @ Committed ®Proposed @ Draft @ Capacity
Al
B
200
£
%
100
@ 130
-1 1
2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Decem... January February March Apri May June July August  Septe.. October Nove

c.  If you want to further investigate on the resource overallocation, right-click on the named resource from the
Availability by Resource visual and select a report page from the Drill through options depending on your area
of interest.
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Identifying Resource Overallocation and Allocation Variance

O samnch
= x - . Project Line Manager Role Departmant
s B Assignments Overview @ m [ .- -
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= = Initiative Tyoe, Mame Ling Manager Rele Department a E‘ﬂ Resource AVa”abmty O] N " y N !
= [a Resource Requests @ Y i ® ' =
o = # Resource Capacily and Requests Availability by Role ]
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Tip: If you drill through to each of these report pages from the Availability report page, the data will be automatically filtered for that selected resource only across

the selected page from the Drill through options.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Tip: Using the Resource Type filter, you can easily see the demand for the generic resources. Generic resources are typically
placeholder resources for a specific role. Say, when project managers need a business analyst or a consultant that has yet to be
specified, they typically submit a request for that generic role and this page will show the availability by role.

Power Apps | Sensei lQ 2 Search
= . o Resource Type Request Status Role Department <
« [ Resource Availability o __ v m B, - p 1 |.
© B
2 Resource Capacity and Requests Availability by Role g
|4t ®Committed ® Proposed @ Draft @ Capacity @ (Blank)
B 200 0
]
& 150
b -50
® 40
100
50
e = - 100
5 110
0
o 2021 December 2022 January 2022 February 2021 December 2022 January 2022 February
Availability by Resource A W e
Ve 2021 2022 Total
Resource December January February
Business Analyst ] I M -1c0
Consultant IO IS0 M 30
DBA == ===
Total 70 -0 140 -320

Important: Using the Role filter, you can easily see the availability of named resources mapped to the selected primary role
individually from the filtered data in the Availability by Resource visual, or the roll-up data in the Availability by Role visual
for the next twelve (12) calendar months. This feature allows your organization to facilitate forward planning of resource allocations
across projects and making informed decisions on recruitment (or staffing) in the event of skilled resource shortage.

Power Apps P search
= R A 5 | b 5 | t Resource Type Request Status Role Department <
» [a Resource Availapility O .. - n v | p—— v A |,
© . — o
- Resource Capacity and Requests Availability by Role =
H
Lt @ Committed ® Proposed ® Draft @Capacity @ Consultant
il
B 1,208 . i
1 1,108 . 1,155 1,155 1103 1,155 1,103 1,155
= 1,000 . 1,050
1,000
£
%
. 500 500
45
o 0
2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Decem... January Februa.. March  Apiil May June uly  August Septe.. Gclober Nove. Decem... January Februa.. March  April  May  June July  August Septe.. October Nove.
Availability by Resource A VB
Year 02 2022 Total
Resource C Jan bruar A April A June l g eptembe  October vember
Eddie Mason [ Lom 1.
Emma Admin L [ m 1.
Francis Luzuriaga s I m 1.
Jason Huebner ) [ m| 18.
Nancy Portfolio 1 Y 1.
Walt Nickel o= [m 19.
Total 5 1,208 1103 1185 1155 1103 1208 185 1103 1155 13,
n ‘ INFORMATION AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE

©2021 Sensei Project Solutions, Inc All rights reserved. | Page 23 of 45



@ Job Aid

Identifying Resource Overallocation and Allocation Variance

[dentity resource allocation from the Allocation tab

°

Resource Manager

&9 Resources > Resources > Allocation

1.

a.

SET THE RESOURCE ALLOCATION HORIZON

Ensure that you are in the Resources area and click Resources in the Resources section.

Power Apps | Sensei lQ B search
= &  Flshowchat  + New [T Delete | v () Refresh G2 Emailalink | v 2 Flow RunReport v H Bxcel Templates B Export ta Excel |
@ Home Active Bookable Resources - Search this view »
[ Recent v
s Pinned v V|Name T v esource Type Ine Mmager primary Role Enterprice Calandar v
Resources Albert Connell Named rancis Luzuriaga Business Analyst Albert Connell Default Calendar
& nsghts Albert Connell {Project for the Web - Defaulf) External
E.L Comel Picjctfor the Web) External
I8 Enterprise Calendars I lpert Connell (Praject Online - PPM Beacon) External
& Resource Demand Andy Neumann Named Project Manager Andy Neumann Default Calendas
G Availability Heatmap - .
Bill Collett Named Francis Luzuriaga Developer Bill Collett Default Calendar
Knowledge Bill Speker Named DBA Bill Speker Default Calendar
@ Training Bill Speker (Project for the Web) External
What's New Bill Tibbetts Named Infrastructure Developer Bill Tibbetts Default Calendar
8ob Banker Named Netwark Architect Bob Banker Default Calendar
Bob Brenly for the Web - Default) External
8ob Brenly ( for the Web) External
Bob Melvin Named Business Analyst Bob Melvin Default Calendar
Bob Melvin (Project for the Web - Default) External
Bob Melvin (Project for the Web) External
Bret Prinz Named Marketing Bret Prinz
Bret Prinz (Project Online - PPM Beacon) External
A_H # A B [ o E F G H K L M o F Q s T v w X Y z
“ Resources C | 1-s0eri00 € & pagel

b. Use the Search this view box to look up the named resource from the Active Bookable Resources view.

c.  Select the named resource in the Name column from the search results displayed on the page.

Power Apps

Sensei IQ

2 search

= & [E@showchat + New [ Delete | v () Refresh [ Emailatink | ~ 2 Flow [l RunReport -  @H Excel Templates ~ @ Export to Excel
Home .
@ | Active Bookable Resources - |
® Recent ~
| Name T Resource Type Line Manager Primary Role User
s> pinned v ’
e Chris Thomas o Named Francis Luzuriaga Procurement Specialist Chris Thomas Default Calendar
& Insignts Chris Thomas (Project for the Web - Default) External
| B Resources Chris Thomas (Project for the Web) External

=)
B

G

{

Enterprise Calendars
Resource Demand

Availability Heatmap

d.  Once the bookable resource record is open, click the Allocation tab to display the Committed hours of the
named resource across all projects.
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e.

f.

g.

P search

=} <« B = & Savea Close - Mew  [i] Delete () Refresh @ Check Access R, Assign & Share  [F) Emailalink 2> Flow ~ @8 Word Templates Run Report
T :

@ Home Chris Thomas - saved

@® Recent % Bookable Resource

2 Ppinned ~  General Calendar Exceptions 0

Resources _
Search < November2021 [ WM 5 v [ m B H ®5 W v &8 3 O 7

Insight:
| 375 Overall Total ~ «  November 2021 December 2021 January 2022 February 2022 March 2022
1B resources fequests Commited Commited | Avilebily | Commitmd | Aesiably | Committed | Avaibiby | Commited | ArslebiRy | Commited | Avsdsbiy
I it pes Totals 6400 1900 250 1500 225 2100 525 400 1100 725

& Resource Demand

“~ Projects 1900 1500 2100 400
% Availability Heatmap
Sensei IQ Implementa... fol =] 1100 1300 1000
Knowledge B Sensei I} Resaurce M o 50.0 200 1100 400

@ Training

What's New

Change the selected date for the first period that you want to review resource allocation from.

Power Apps L search

= ¢ H © Bsawve & saveacose -+ New [i] Delete () Refresh @ Check Access R, Assign | Share [ Emailalink 2 Flow ~  GE Word Templates ~  [#] Run Report

@ Chris Thomas - saves
@)  Bookable Resource

= General  Calendar Exceptions  Rates  Allocation Related

i
Ie |>°-“C“ <4 ocober2021| 7] JlSE > zoom B B B v @ 8 O
B
Overall Total - Octobe 1 January 2022 February 2022
~
=] Requests Committed Committed October 2021 v 2021 ilability Committed Availability Committed Availability
Rqr s Tw T F Jan Feb Mar Apr
Totals 6400 500 . , 25 2100 525 400 1100
%
3 4 5 13 7 8 Ll
@ . Projects 6400 500 May dun ol Aug 2100 400
10 11 12 13 4 15 16
. Sensei 1Q Implementa. o 3700 100.0
Sl o 7o o1 w0 o2 o2 o3 o e '
Sensei 1Q Resource M 2700 500 | a4 % % 7 W 29 W 1100 400
3 2 4 5 & Go 16 taday

Set the number of periods you want to be visible on the page.

Power Apps £ search
= <« | B o Save @ Save&Close 4 New [I] Delete () Refresh @ Check Access R, Assign ¥ Share  [] Emailalink 2 Flow ~ @ Word Templates Run Report
@ Chris Thomas - saved
(§  Bookable Resource
= General Calendar Exceptions  Rates  Allocation Related
I Y
B -~ <4 October2021  EH\[Il 5, zoom L @ B @ o H B O
=1
Overall Total « October 2021 5 2 December 2021 January 2022 February 2022
m Requests Committed Committed v Committed Availability Committed Availability Committed Availability
& V5
Totals 640.0 500 ; -250 1500 225 2100 525 400 1100
G
® # Projects 640.0 50.0 10 1500 2100 400
- Sensei I Implementa. 3700 12 1300 1000
Sensei IQ Resource M... o 2700 500 15 200 1100 100
20
25
3

7

Set the timescale of the period that you want to review resource availability from using the Zoom feature.
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IQ) Job Aid ldentifying Resource Overallocation and Allocation Variance

Power Apps | Sensei 1Q £ search

= & H o Bsave @ saes&Cose -+ New [i] Delete () Refresh ) Check Access A, Assign  # Share [Z) Emailalink 2 Flow ~ @ Word Templates Run Report ™
& chri s

ris Thomas - saved
(@  Bookable Resource
= General  Calendar Exceptions Rates Allocation Related
i

1= Search < Ocober2021 & W0 5 v~ P v @ a O A
iy
Overall Total - October 2021 November 2021 December 2021 Jantary Month February 2022

ﬁ Requests Committed Committed Availability Committed Availability Committed Availability Committed Availability ‘Committed Availability
&

Totals 6400 50.0 107.5 190.0 -250 1500 225 2100 -52.5 400 1100
%
® 7~ Projects 6400 500 190.0 1500 2100 400
Sensei 1Q Implementa... 3700 140.0 1300 100.0

Sensei 1Q Resource M 2700 50.0 500 200 1100 400

h. Ensure that Show Committed, Show Availability, Show Overall Row Totals and Show Full Column
Heading options are selected from the View Options menu.

Power Apps | Sensei IQ 2 search
= ¢ B o Save @ Save&Close + New [i] Delete () Refresh @ Check Access R, Assign  1# Share [ Emailalink 2 Flow ~ 8 Word Templates Run Report
@ Chris Thomas - saved
(O  Bookable Resource
b4 General Calendar Exceptions  Rates  Allocation  Related
il
18 search £ < October2021 [ W 5 ~ > Zom B @ E @ o 7
o Overall Total « October 2021 November 2021 December 2021 January 2022 + Show Committed
Requests Committed Committed Availability Committed Availability Committed Availability Committed Availability
g“  Show Availability
Totals 640.0 50.0 1075 1900 -25.0 1500 25 2100 -525
@ ' Show Overall Row Totals
® “~ Projects 640.0 50.0 1900 1500 2100 Hide Total Columns
= Sensei 1Q Implementa... o 370.0 140.0 300 100.0 + Show Full Column Heading
Sensei IQ Resource M... 2700 50.0 500 200 110.0 400

2. EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

a. Select a project name row where the overallocation indicator appears and review the attached comments on each
request for contextual information.

Power Apps 2 search
=|¢ B ©@ save @' save&dclose < New [0 Delete () Refresh @ CheckAccess R, Assign 4 Share  [2) Emailalink 2 Flow v @5 Word Templates ~  fill Run Report
o : ;
Chris Thomas - saved
@ Bookable Resource
£ General  Calendar Exceptions ~ Rates  Allocation Related
@l . Sensei |Q Resource Management Implement.
" ] e X = = =
| e # Comments for Chris Thomas 582 b Zom B @ B B =3 8 0 S
E:)
November 2021 December 2021 January 2022 February 2022
m Requests e Francis Luzuriaga ey Committed Availability Committed Availability Committed Availability Committed Availability
Totals e e 75 190.0 -25.0 1500 225 2100 52,5 400 1100
= . Q@ o i = e o =
Sensei I Implementa.. i rec ! rom 1400 1000

sensel

Q Resource M.

Q 500 200 110.0 400
0ct 27

er allocated in this view!
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

b.

Hide the comments and evaluate the overall remaining availability of the named resource, particularly where a

negative red value appears in the Availability column or the tooltip text when you hover the mouse over each
visible period.

Power Apps | Sensei IQ P search
= ¢ H o Bswe G saweadchose -+ New [i] pelete () Refresh @ CheckAccess A, Assign 12 Share [ Emailalink 2 Flow ~ B word Templates ~  {i] Run Report
@« .
Chris Thomas - saved
9 Bookable Resource
b General  Calendar Exceptions  Rates Allocation Related
p
A —
- q ocoberzozt [ W5 v b wn B BB @ A0 00 2
R
Overall Total « October 2021 November 2021 December 2021 January 2022 February 2022
i Requests Committed Committed Availability Committed Availability Committed Avallability Committed Availability Committed Availability
£
- Totals 6400 500 1075 190, - 0 2100 400 1100
@
o ~ Projects — - vailability (Capacity minus ll Committed hours on all projects) p— -
Sensei I(y Implementa oF 3700 The Breakdown 100.0
Capacity
Sensel 1Q Resource M o 270.0 500 Committed 1100 400
Availability
Days with capacity. days
Percentage available: -15%
Feriod Status: Approved
I this case the availabiliy is for the selected resource.

Tip: If you want to further understand the allocation of the named resources across a particular project, you can click the
Row Menu button (...) in front of the project name and then the Open Project button to access the Resource
Plan tab of the selected project in a separate window.

= . i1 Power Apps ] /3 search
que:
& == = Esave f Save&Close - New T[] Delete () Refresh @ CheckAccess 12 Share [ Emailalink 2 Flow @& Word Templates ~  [3l] RunReport
Totals
& & . .
R Sensei 1Q Resource Management Implementation - saved Francis Luzuriaga | Active - -
@ E (©  Project - Resources Project Manager Saws | Portfolie | Frogram
Sensei 1Q Implerenta.
- 4 ®
@ i K B gt Planning (32 D) Execution Closing
i
[ Open Project ™ Resource Plan  Ovwerride Sell Rates  [FInformation  [FTracking  [3Strategy
i3] Search el ‘ Select a resource to add 2 < October2021 [T W 5 v D Zoom B H B @ e G B e B 8
® Overall Total ~ + October 2021 November 2021 December 2021 January 2022 February 2022
=@ Requests by Primary Role Proposed  Committed  Proposed  Commitied  Avallabilty | Proposed  Comm Avallabilty | Proposed  Committed  Avallabilty Proposed  Committed Avallabillty  Proposed | Committed | Avallability
@ Totals: 12100 6450 3200 1600 1,1000 2900 1500 10300 1000 500 12000 2500 1550 10050 2500 1300 10700
o “ DBA 2200 00 600 00 500 00 200 0o 300 00 600 00
o =
Generic Pa 2200 60 50 20 30 60
2
& v Business Anaiyst 3500 180.0 1000 600 4125 800 500 4450 300 100 5075 600 200 4525 800 400 4100
® Generic Da | 1600 40 ) 20 0 40
= Albert Connell (e} 1900 1100 &0 00 1275 50 300 1350 10 100 1625 0 200 1375 40 200 1300
T il Collett [} 50 200 1375 00 1550 1725 1575 150 1350
= Bab Melvin ] 250 0.0 Ml 100 1550 1725 1575 50 1450
. Consuitant 2000 1950 500 500 4225 500 500 4450 200 200 4975 300 50 415 500 500 4000
e} 2000 50 50 20 20 50
T Brive Cenler i 1050 300 1275 300 135.0 100 162.5 15.0 1425 200 1300
L+ jasan Huebner = 400 0.0 Mis 00 155 0.0 1725 100 1475 00 149

Attach comments to the resource request of the project/s with overallocation to balance the resource workload
with the respective project managers by either reallocating a portion of the committed work to someone else and/or
moving it to another period when the allocated resource has more availability (recommended).
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

Power Apps | Sensei IQ £ search
= < | B | = Save & Save&Close -+ New [i] Delete () Refresh € CheckAccess R, Assign 12 Share ) Emailalink ¥ Flow ~ @ word Templates ~ [l Run Report
@ : i

Chris Thomas - saved
(®  Bookable Resource
= General  Calendar Exceptions  Rates  Allocation Related
i Sensei |Q Resource Mana Impl
- —— igement Implement... X P— s

l[" - ,O| Comments for Chris Thomas e Zom B} @ B @ st B B Q&
5l
o o . December 2021 January 2022 February 2022 March 2022
m Requests o Francis Luzuriaga ods Wy Committed Avallability Committed Availability Committed Availability Committed Availability
& bl o
Totals ¢ 4 e 50 150.0 225 2100 -52.5 400 1100 1725

s ‘
® A~ Projects o Francis Luzuriaga oaz 1500 2100 400
Sensei IQ Implementa o : : 120.0 100.0

Sensei 1Q Resource M... q 200 10.0 400
FL cis Luzuriaga oazr

‘We have to discuss how we can balance the
warkload of Chris Thomas in November 2021 B
and January 2022

Tip: Once the resource overallocation is identified, you can resolve, if not minimize, the overallocation in agreement with
the respective project managers by following the steps outlined in section 3. Modify an existing fulfilled request
for named resources from a related downloadable titled JOB AID - Reviewing and approving resource
requests.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

[dentify resource allocation from the Resource Plan tab

& Resource Manager ﬁ Projects > Leadership > Projects > Resources > Resource Plan

1. SET THE RESOURCE PLAN HORIZON

a. Ensure you are in the Project area and click Projects in the Leadership section.

b.  Open the project record then expand the Resource segment and navigate to the Resource Plan tab.

P search

Power Apps

= & of HEsave g saves&dose + New [i] Delete () Refresh ) Check Access  [# Share [ Fmailalink 2 Flow @2 Word Templates ™ Run Repart
W Home . : ; 0 <
Sensei IQ Resource Management Implementation - caved Francis Luzuriaga ~ Active - i
@ Recent A Project - Resources Pro a Status Portfalic | Program
2 Pinned ~ a /
Planning (32 D) Execution Closing
Sensei 1Q Resource ...
Details Key Dates Tasks Financials Do ~[SS5trategy=+ | Resource Plan  Override Sell Rates  [}information  [3Tracking  [35trategy
Leadership —_— —_—
&l Insights Seerch Selec urce o edd < October2021 [ W5 v [ wom BB B E v 6 O %y O S
Overall Total ~ « October 2021 November 2021 December 2021 January 2022 February 2
= quests by Primary Role Proposed  Committed | Proposed Committed Availabilty Proposed Committed Availability | Proposed | Committed Availability | Proposed Committed Availability | Proposed ~Committec
T Key Dates
@ Deliverables Totals 1,2100 6450 3200 1600 1,100.0 2900 1500 1,0300 1000 500 12000 2500 1550 10050 2500 1300
/ DBA 2200 00 60.0 00 50.0 00 200 00 300 00 600
Work
Generic | 2200 60 50 20 30 60
Tasks
@ issues -+ /% Business Analyst 3500 1800 1000 600 4125 800 500 4450 300 100 5075 60.0 200 4525 800 400
O Risks - Generic = 1600 40 30 20 30 a0
2= Dedsions 5 Albert Connell =, 190.0 1100 60 300 127.5 50 300 1350 10 10.0 162.5 30 200 137.5 40 200
£ Changes - T Bill Collett = 450 20.0 137.5 100 155.0 1725 157.5 150
£ Lessons S T4 Bob Melvin | 250 100 1475 100 1550 17258 1575 50
Knowledge - Consultant 2000 1950 500 500 4225 500 500 4450 200 200 4975 300 250 4475 500 500
Training - Generic = 2000 50 50 20 30 50
What's New - T Brice Center o] 105.0 300 1215 300 135.0 100 162.5 15.0 142.5 200
T+ Jason Huebner ] 400 100 1475 100 1550 00 1725 10.0 147.5 E
<

c. Change the selected date for the first period that you want to review the resource planning from.

Power Apps P search
= ¢« o save @' Save & Close - New [i] Delete (O Refresh @ Check Access  1#® Share  [] Emailalink 2 Flow ~ @8 Word Templates Run Report
@ Sensei IQ Resource Management Implementation - saved Francis Luzuriaga ~ Active - “
@  Project - Resources Project Manager Swws  Portiolie
=
Planning (32 D) Execution Closing
i
= Resource Plan  Override Sell Rates  [Information  [FTracking [Strategy
5 o t a resource to . .
i3] { Search o ‘se\e-,. esourcetoadd A, | 4 October 2021 B Zoom O @B B R = B = IRV )
@ Overall Total ¢ October 2021 Nover nuary 2022 February 2022
s
Requests by Primary Role Proposed  Committed | Proposed | Committed Availability | Proposed Cor  OCtober 2021 v 2021 T ¥ Commitied | Avalability  Proposed  Committed | Avaitabilty
SoMoTow s B Feb Mar Apr
® Totals 12100 6450 3200 160.0 1,100.0 2900 26 27 28 29 5 155.0 1,005.0 2500 1300 10700
3 7 8 9
© ~ DBA 2200 00 600 00 500 s s May el Aug 00 600 00
§= 001 12 13 14 15 18
Generic = 2200 50 50 N o 60
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~ Business Analyst 3500 1800 1000 600 4125 800 200 4525 800 400 4100
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® Generic e 1600 0 30 40
= Albert Connell (] 1900 1100 50 300 1275 50 300 1350 10 100 1625 30 200 1375 40 200 1200
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f.

Job Aid

Set the number of periods you want to be visible on the page.

Power Apps

L Search

= &« o save @) Save & Close  — New  [i] Delete () Refresh @ Check Access  1#
@ Sensei 1Q Resource Management Implementation - saved
(O] Project - Resources
=
Planning (32 D)
i
(e Resource Plan  Override Sell Rates  [Jinformation  [}Tracking ~ [YStrategy
| ‘ Search 2| | select a resource to add R q
® Overall Total  « October 2021
Requests by Primary Role Proposed  Committed  Proposed  Committed  Availability
@ Totals 1,2100 6450 3200 1600 11000
o ~ DBA 2200 00 600 0o
&=
Generic P= 2200 60
2
& A Business Analyst 3500 180.0 1000 60.0 a125
@ Generic B= 160.0 40
= Albert Connell = 1900 1100 50 300 1275
T Bill Callett (] 450 20,0 375
T» Bob Melvin (] 250 100 1475

share [F Emailalink 2 Flow ~ @ Word Templates Run Repart
Francis Luzuriaga  Active d -
Project Manager status  Portiolia | Program Y
Execution Closing l
October2021 I\ 5 D Zoom [3 B E v & dxsy 0 7
November 2 3 smber 2021 January 2022 February 2022
Proposed  Committec smmitted  Availability | Proposed  Committed Availabiity | Proposed  Committed  Availability
W 5
2900 150.0 _ 500 1,2000 2500 1550 1,005.0 2500 1300 10700
500 10 00 300 00 60.0 00
50 12 30 60
1
800 500 B 100 5075 60.0 200 4525 800 400 4100
20
30 30 a0
25
50 300 100 162.5 30 200 1375 40 200 1300
31
10.0 1725 1575 150 1350
10.0 1550 1725 1575 50 145.0

Identifying Resource Overallocation and Allocation Variance

Set the timescale of the requested period using the Zoom feature.

Power Apps P Search
= ¢« o Save @ Save & Close - New [i] Delete () Refresh € Check Access  1# Share  [F] Emailalink 2 Flow @& word Templates Run Repart
@ sensei 1Q Resource Management Implementation - saved Francis Luzuriaga  Active -
® Project - Resources Project Manager Status Portfolia | Program
=
Planning (32 D) Execution Closing
il
| Resource Plan  Override Sell Rates  [Jinformation  [JTracking  [FStrategy
=l Search £ | esource to add A <] October2021 [F Wl 5 > o 3 3 = O
® Overall Total October 2021 November 2021 December 2021 February 2022
Requests by Primary Role Proposed  Committed  Proposed  Committed  Availability = Proposed ~ Committed  Availability | Proposed  Committed Availability | Proposed JAvailability | Proposed  Committed  Availability
@ Totals 12100 6450 3200 1600 11000 2900 1500 1,0300 1000 500 1,200 2500 1550  1,0050 2500 1300 10700
@ ~ DBA 2200 00 600 00 500 0.0 200 00 300 00 500 00
& :
Generic Oa 2200 60 50 20 30 €0
2
A Business Anal 3500 1800 1000 600 4125 800 500 450 300 100 507.5 600 200 4525 800 400 4100
=
@ Generic e 1600 40 30 20 30 40
B Albert Connell = 190.0 1100 60 30.0 127.5 50 30.0 1350 10 10,0 162.5 30 200 1375 40 200 130.0
T ill Collett (] 45.0 20.0 37.5 100 1550 1725 157.5 15.0 135.0
T Bob Melvin (o} 25.0 10.0 147.5 100 155.0 1725 157.5 5.0 145.0

Ensure that only Show Committed, Show Availability, Show Overall Row Totals and Show Full Column
Heading options are selected from the View Options menu.
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Identifying Resource Overallocation and Allocation Variance

B3y 02

=

H

®

@V N WeQ

= save @ Save&Close | New [i] Delete () Refresh

Sensei IQ Resource Management Implementation - saves

Project - Resources

Major Project

Planning (32 D)

Resource Plan  Override Sell Rates  [JInformation  [jTracking [} Strategy

Search §el ‘ Select a resource to add ‘
Overall Total -
Requests by Primary Role Committed
Totals 6450
. DBA 00
Generic [}
#~ Business Analyst 1800
Generic O
Albert Connell = 110.0
L Bill Collett o] 45.0
T Bob Melvin = 250

€ Check Access

¥ share [F Emallalink 2 Flow ~ B Word Templates Run Report
Francis Luzutiaga Active - -
Status  Portiolio | Program Y
Execution Closing I
4 Ocober2021 [ WM s v B wom B} B B & 0 e () A2
October 2021 November 2021 December 2021 January 2022
Show Proposed
Committed Availability Committed Availability Committed Availability Committed Availal ity
+ Show Committed
160.0 1,1000 150.0 1,030.0 50.0 1,2000 1550 1 o0
~ Show Availability
00 00 00 ~ Show Overall Row Totals 00
Hide Total Columns
600 4125 500 4450 100 5075 200 4 show?ull Column eading g
30.0 1275 300 1350 100 1625 200 1375 200 1300
20.0 1375 100 155.0 1725 157.5 50 1350
100 147.5 100 155.0 1725 157.5 50 1450

S C o)

B edgd

Q7T %% aae

]

« | = save @ savemClose - New [ Delete (O Refresh @ Check Access 2 Share [ Emailalink & flow
Sensei I1Q Resource Management Implementation - ssved
Project - Resources -
Major Project L/
Planning (32 D) Execution
Resource Plan  Override Sell Rates  [Information  [3Tracking  [}Strategy
Search Po) ‘ taresowcetoadd 8, 4 Ouoberz21 B M5 v b
Overall Total & October 2021 November 2021
Requests by Primary Role Committed Committed Avallability Committed Availability
Totals 645.0 160.0 1,1000 150.0 1,030.0
7~ DBA 00 00 00
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/. Business Analyst 180.0 60.0 4125 500 4450
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T Bob Melvin £l 250 10.0 1475 100 155.0
“ Consultant 195.0 50.0 4225 500 4450
Generic =
s Brice Center = 1050 30.0 127.5 300 1350
s Jason Huebner 5. 400 10.0 1475 100 155.0

& word Templates

fall Run Report

Active -
Status

Francis Luzuriaga

Project Manager

Cloéi ng

B o
January 2022 Expand Al
Committed Availability Committed
500 1,200.0 155.0 1,005.0 1300
0.0 0.0

100 5075 200 4525 400
100 1625 200 1375 200
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Job Aid

Identifying Resource Overallocation and Allocation Variance

the overallocation indicator appears for contextual information.

O search

Use the Search field to look up the named resource from the Resource Plan screen.

EVALUATE WORK ALLOCATION VERSUS AVAILABILITY OF NAMED RESOURCES

Pick the named resource from the search results displayed on the page and review the attached comments where

Power Apps

=)

& save

&’ save & Close

+ New [i] Delete () Refresh @, Check Access 19

Sensei IQ Resource Management Implementation - saved

Planning (32 D}

[Binforma sensei 1Q Resource Management Implement...

Comments for Chris Thomas

fy
(9  Project - Resources
i
@
l = Resource Plan  Override Sell Rates
] ‘ Chris
Requests by Primary Role
@ Totals
0 R Procurement Specialist
&=
Chris Thomas
2
=3
@

e Francis Luzuris

e Francis Luzuriaga

o

ﬁ dver allocated in this view! ed wor

share [F Emailalink 32 Flow @B word Templates
Execution
x
n EHoms v D Zoom
octs
November 2021 December 2021
ity Committed Availability Committed Availability
s | 00 1500 10300 500 1,2000
75 500 =250 200 225
7.5 50.0 250 200 225
oc
Nov
B

Run Report ™

is Luzuriaga | Active .-
- ~
Status Portfolio | Program
Closing l
0 B B @ o # 8 wy O 2
January 2022 February 2022
Committed Availability Committed Availability
155.0 1,005.0 1300 1,070.0
1100 =525 400 1100
1100 52.5 40.0 1100

Hide the comments and evaluate the overall remaining availability of the named resource under its Primary Role row,

particularly where a negative red value appears in the Availability column or the tooltip text when you hover the
mouse over each visible period.

Power Apps

O search

= ¢« O Save @ Save &Close - New [i] Delete () Refresh @ CheckAccess |# Share [ Emailalink 2 Flow ™ 2 Word Templates RunReport
(] : : . .
Sensei IQ Resource Management Implementation - saved Francis Luzuriaga = Active - o
® Project - Resources - Project Manager Status Portfolic  Program
Pl Major Project
Al 32 days Planning (32 D) Execution Closing
il
|m Resource Plan  Override Sell Rates  [FInformation  [FTracking  [Strategy
3] ‘ Chris ,0| “,HH' aresource toadd A 4 Ocober2021 B m 5 v D Zoom B B = @ ev @ @ " O S
® Overall Total « October 2021 November 2021 December 2021 January 2022 February 2022
Requests by Primary Role Committed Committed Availability Committed Availability Committed Availability Committed Availability Committed Availability
@ Totals 6450 160.0 1,000 150.0 1,0300 500 1,2000 155.0 1,005.0 1300 1,0700
v -/ Procurement Specialist 2700 50.0 107.5 50.0 -25.0 200 225 1100 52.5 400 1100
&=
o 2700 50.0 1075 500 250 oo | 225 | 1100 | 525 | 100
i
Availa Capacity minus all Committed hours on all projects)
=4 -25¢
@ THQBFfakdwn .
Capacity 165.0 haurs
Committed (elsewhere) - 140.0 hours
Committed (here)
Availability
Days with capacity: 22 days
Percentage available: 15%
Period Status: Approved
D click the value to copy to Proposed.
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Identifying Resource Overallocation and Allocation Variance

Important: The overall availability is calculated from the overall resource capacity for
the visible period minus the total committed hours on all projects where the
breakdown of which is also displayed in the tooltip text.

2021 B W05 ~ D Zo
November 2021 December 2021
ilability Committed Availability Committed Availat
1,1000 1500 1,0300 500 1.3
1075 500 250 200
107.5 500 -250 200

bility (Capacity minus all Committed hours on 2l prajects]

ours

The Breakdown

Capacity 165.0 hours
Committed (elsewhere) - 140.0 hours
Committed (here) - 50.0 hours
Availability -25.0 hours
Days with capacity: 22 days
Percentage available: 5%
Pericd Status: Appraved

D click the value to copy to Proposed.

Tip: If you want to further understand the allocation of the selected named resource across other projects, you can click
the Primary Role Menu button (...) in front of the primary resource role name and then the Open Resource

button to access the Allocation tab of the named resource in a separate window.

i Power Apps 2 search

= o Esowe @ Swemcowe + New [ Delee () Refiesh G CheckAccess R, Awign 12 Share  [% Fmailalik B Flow @8 Word Templates v [ Run Report
& i .
Chris Thomas - saved
@,\ Po—— (@  Bookable Resource
7 open Resource o % General Calendar Exceptions  Rate] Allocation felated
a 5 - .
B search [ <4 Ocober2021 [E W s wom B EH B B @30 7
A
Visible Period Total  + October 2021 November 2021 December 2021 January 2022 February 2022
8 Requests < c A c A c A < A c A
&
Totals 00 00 00 00 00 00
%

Attach comments to the resource request of the project/s with overallocation to balance the resource workload
with the respective project managers by either reallocating a portion of the committed work to someone else and/or
moving it to another period when the allocated resource has more availability (recommended).

O search
= ¢« © Bsae @ savea&cose -+ New [i] Delete () Refresh @ Check Access 1 Share  [F) Emailalink 2 Flow ~ @5 Word Templates ™ Run Report
®  Sensei IQ Resource Management Implementation - saved Francis Luzuriaga ~ Active
(f)  Project - Resources Project Manager Stsws | Pontfolio | Program
Pl Major Project
Active for 32 days Planning (32 D) Execution Closing
4l
l = Resource Plan  Override Sell Rates  [}Informa Sensei IQ Resource Management Implement... X
Comments for Chris Thomas.
m ‘ Chris /C"| ‘ Select a resource i ‘ nOE oms D 2om B B B @ v @ 8 wv O S
Francis Luzuriaga octs
(4] November 2021 December 2021 January 2022 February 2022
=2 Requests by Primary Role ity Committed Availability Committed Availability Committed Availability Committed Availability
i
@ Totals @ T cazs | 00 150.0 1,0300 500 1,2000 1550 1,005.0 1300 10700
@ .
/™ Procurement Specialist bee 75 50.0 -250 200 225 1100 -525 400 1100
2= t
Chris Thomas 7.5 50.0 -250 200 A 1100 BB 400 1100
2 A Francis Luzuriags oa
I
e )to 30+
. eave for < a5 pe
@
We need to discuss how we can balance the
=] workload of Chris Thomas in November 2021 B
and January 2022.
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Tip: Once the resource overallocation is identified, you can resolve, if not minimize, the overallocation in agreement with
the respective project managers by following the steps outlined in section 3. Modify an existing fulfilled request
for named resources from a related downloadable titled JOB AID - Reviewing and approving resource
requests.
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@ Job Aid ldentifying Resource Overallocation and Allocation Variance

[dentify resource allocation from the Resource View

@
[

Project Manager ﬁ Projects > Leadership > Projects > Tasks > Resource View

APPLY THE RESOURCE VIEW IN THE PROJECT PLAN

Ensure you are in the Project area and click Projects in the Leadership section.
Open the project record then navigate to the Tasks tab of the Information segment.

Select the Open Resource View option from the command bar above the Gannt chart window to apply the
Resource View on the page.

Power Apps | Sensei I A search
= & o Hsae G saeacloss + Mew [i] Delete () Refrash @ Check sccess & share 0 Emailalink 2 Fow ¢ word Templates ~ [l Run Report
@ Home . n : _
Sensej 10 Resource Management Implementation - saved Francis Luzuriaga  Active “
(® Recent ~ Project Project Manager Status ortfalia | Prog:
= Pinned R Major Project
Active for 33 days Planning (33 D) Execution Closing

Leadership
Details  Key Dates ols [bTracking  [}Resources  [hStrategy @ linkaproec -
47 Insights —_—

» [P —— . N
(7] Key Dates % | All Categories v ‘ Search je) ‘ e Clear Filters | Add Task + @ C B @ a & [V
@ Deliverables Open Resaurce View
+ new & Expand all  E Collapse all
Work Name v Assigned To v Start ¥ Finish| Nov, 2021 Dec, 2021 Jan, 2022
F Tasks 01Nov 07 Nov 14Nov 21Nov 28 Nov 05 Dec 12 Dec 19Dec 26 Dec 02 Jan 09 Jan 16 Jan
g Project Start 11/8/2021 11/8/2 Pr...
@ Issues

a8 Initiation and Planning Phase 11/8/202 12420/, Initia.
@ Risks i itation and Planning Ph 7812021 2120/

£ Decisions # Initiation and Planning Phase acti- Albert Connell(25%].Ch... ~ 11/8/2021 1217 Initia. @a@@@

2 Changes ] Initiation and Planning Phase co 1272072021 12420/ Initiation and Planning Phase completed W4
£ Lessons # Execution Phase 11/24/2021 8/2/20, Execution Phase
Knowledge
Execution Phase completed 8/2/2002 8/2/20
D Trai
© Clasing Phase 8/3/2022 911372
B What's New
Closing Phase activities Chris Thomas[20.83%],..  §/3/2022 91372
Closing Phase completed 9/13/2022 91342

Project End 9/13/2022 941372 E

n Projects @

Important: The Resource View switches the default Timeline View displaying a work breakdown structure to a
resource breakdown view with a Gantt chart that visualizes the list of tasks assigned to each resource in a hierarchical
manner on task editing mode. Use the vertical scroll bar to view the tasks that are not assigned to any resources
displayed under the Unassigned Task category which also includes milestone tasks that are not normally assigned to
resources in the project plan.
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O search

& o 4 New T Delete () Refresh €4 Check Access 18

B Save & Close

& save

Sensei 1Q Resource Management Implementation - saved
Project - Information -

Planning (33 D)

Details  Key Dates Tasks Financials [FTracking [FResources [FStrategy
Timeline Board
| All Categories ~ || search el ‘ & Clear Filters | Add Task +
—+ New @0 Expand all @& Collapse all  Show Overallocation
Name v Assigned To 7 | Start Finish
i Albert Connell 11/8/2021 9/12/2022
Initiation and Planning Phase acti Albert Connell[25%].Ch...  11/8/2021 12/17/2021
Execution Phase activities Chris Thomas[23.15%]....  11/23/2021 8/1/2022
i Closing Phase activities Chris Thomas(20.83%]...  8/2/2022 9/12/2022
# Chris Thomas 11/8/2021 9/13/2022 .
Initiation and Planning Phase acti Albert Connell[25%].Ch...  11/8/2021 1271712021
Execution Phase activities Chris Thomas[23.15%]...  11/24/2021 8/2/2022
Closing Phase activities Chris Thomas[20.83%]....  8/3/2022 9/13/2022
i Collett 11/8/2021 9/13/2022
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# Execution Phase activities Chris Thomas[23.15%]...  11/24/2021 8/2/2022
i Unassigned Task 11/8/2021 9/12/2022
H Project Start 11/8/2021 11/8/2021
Initiation and Planning Phase con- 12/20/2021 12/20/2021
Execution Phase completed 8/1/2022 8/1/2022
i Closing Phase completed 9/12/2022 9/12/2022
i Project End 9/12/2022 9/12/2022

Share

5] Emailalink 2 Flow
Execution
Nov 01, 2021
M T W T F S
Albert Connell

Initiation and Planning Phase acti

Chris Thomas

Initiation and Planning Phase acti

Bill Collett

Initiation and Planning Phase acti.

Unassigned Task

Project Start

~ 8 Word Templates Run Report

Francis Luzuriaga ~ Active = -
v
Project Mana Status | Portfolio
Closing l
2 Link a project
By =y | Q Q @& (O
Nov 07, 2021 Nov 14, 2021 Now 21,

s M T W T

Execution Phase activities |

Execution Phase actiliticl

Execution Phase acf

&

Tip: Selecting the Open Timeline View option from the command bar switches the Resource View back to the
default view displaying the work breakdown structure and a Gannt chart.

Power Apps

O search

= &« = save @ Save & Close New [i] Delete () Refresh € Check Access  1# Share [ Emailalink 3 Flow ~ @8 word Templates Run Report
2 Home . : _ . : "
Sensei IQ Resource Management Implementation - saved Francis Luzuriaga | Active | --- o
© Recent s Project - Information Project Manager Statws | Portfolio | Program
5 Pinned B Major Project
A Planning (33 D) Execution Closing
Leadlership ‘
Details Key Dates Tasks Financials [}Tracking [FResources [}Strategy @; Link a project
4ifl Insights e
|8 projects Timeline  Board
[ Kkey Dates N - N
W | Al Categories v || search O ¥ ClearFilters | Add Task + a a @ o 7
® Deliverables
+ New ) Expand all &l Collapse all  Show Overallocation
Work Name Assigned To v Start Finish Nov 01, 2021 Nov 07, 2021 Nov 14, 2021 Nov 21, 204
2 Tack M T W 1T F S § M T W T F S 5§ M T W T F S s ™

d.
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Enable the Toggle Full Screen Mode option to switch the Resource View screen to focus mode.
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Power Apps = S a L search
= ¢ of BEsae @ savexCose | New [ Delete (D Refresh € Checkaccess @ Share  [F) fmallalink 2 Flow & Word Templates ~ (@] RunReport
= Sensei 1Q Resource Management Implementation - saved Frands Luzuriaga = Active | === o
(@  Project - Information Project Manages s | Forifolio  Program
=

Planning (33 D) Execution
k- -
|= Details  KeyDates Tasks Financials [JTracking [JResources [Fstrategy @ Link a project

B ricline  Board
@ o

| All Categories v H Search 2| N ClearFilters | Add Task + B =

+ New Gl Expand all G0 Collapseall  Show Overallocation

@

@ Name Ny Assigned To ¥ Start v Finish v o202 2022

§= s Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022 May 2022 I

5 Aper Connel T anavane: avercomet [
ot [—— essach. 1 1217 — .

o P—— Chis Trames2a 150 11232001 - ——

= Closing Phase activities Chiis Thomas{20.83%]. 8/2/2022 9/12/2022 ‘

Initiatian and Planning Phase acti Alert Connell5%].Ch..  11/8/2021 121772021 Initiatian and Plan _ @o @ @@

Execution Phase activities Chris Thomas[23.15%], 11/24/2021 8/2/2022 i Execution Phase pctivities

Closing Phase ac

Chris Thomas[20.83%]...  8/3/2022 971372022 ‘

Drag the vertical splitter bar and drop it to the right edge of the Calculated Effort Remaining Hours ensuring
that the Gannt chart remains visible on the other half of the screen.

f. Use the Zoom In, Zoom Out or Zoom to Fit buttons to control the timescale of the Gannt chart displayed on the
right-hand side of the screen.

Timeline  Board P Ouﬂ &
7| All Categories ‘ ‘ Sesich P | W Clear iters | add Task + 0 7
+ New | @ Bxpendall [ Collapseall  Show Overallocation Zoom to Fit
Name 5 Assigned To Start Finish v Nov 01, 2021
M T W T F S S MTWTF S s M T WT F s
Albert Connell 11782021 snra022 0 atbert connel [y
Initiation and Planning Phase act Albert Connell[25%]Ch...  11/8/2021 1211772021 0 300 fitation and Planning Phase acti... -
Execution Phase acti Chris Thomas[23.15%]...  11/24/2021 8722022 0 2000 Executior
Chris Thomas20.63%,..  8/2/2022 91212022 o 200
Chris Thomas 117842021 91372022 o cnisthomes | [
Initiation and Planning Phase acti Albert Connell[25%),Ch...  11/8/2021 1241772001 o 300 iiation and Planning Phase acti..
Execution Phase activi Chris Thomas(23.15%]...  11/24/2021 8272022 ] 2000 Exec
Closing Phase activities Chris Thomas(20.83%)...  8/3/2022 o302 0 200
Bil Collett 11/8/2021 9137202 0 Bill Collett
Initiation and Planning Phase acti Albert Connell[25%] Ch...  11/8/2021 12117/2021 0 300 thitiation and Planning Phase acti
Execution Phase activities Chris Thamas[23.15%]...  11/24/2021 8272022 0 2000 Executior
Closing Phase 3 Chris Thomasi20.83%),..  8/3/2022 971372022 0 200
Brice Center 11/8/2021 er2/2022 0 wrice certer | [N
Initiation and Planning Phase acti Albert Connell[25%)Ch...  11/8/2021 1211772021 0 300 itiation and Planning Phase acti.
Execution Phase activities Chris Thomas{23.15%)...  11/24/2021 87272022 0 2000 Executior
‘Walt Nickel 11/8/2021 9/13/2022 0 waitnickel | [
Initiation and Planning Phase acti Albert Connell[25%) Ch...  11/8/2021 12/17/2021 0 300 itistion and Planning Phase acti...
Execution Phase activities Chris Thomas23.15%]...  11/24/2021 87272022 0 2000 Executior
Closing Phase activities Cheis Thomas[2083%]...  8/3/2022 /1372022 o 200
Carl Executive 11/24/2021 81212022 1]
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EVALUATE WORK ASSIGNMENTS OF NAMED RESOURCES

Click the Show Overallocation button from the command bar above the resource breakdown table.

x
Timeline  Board
| All Categories H Search )‘J. S Clear Filters | Add Task + B L N = - O 2
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——
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Closing Phase activities Chris Thomas([20.83%), 8/2/2022 941272022 o 200 b.
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Initiation and Planning Phase acti ert Conr C 11/8/2021 1211772021 o 300 Iniiti... % @e@@@
_—— e
Execution Phase activities Chris Thomas(23.15%], 11/24/2021 8/2/2022 o 2000 ecution Phase activities 0%
Closing Phase activities Chris Thomas(20.83%), 8/3/2022 971372022 0 200
8ill Collett 11/8/2021 9/13/2022 o il o
Initiation and Planning Phase acti Albert Connell[25%)],Ch, 11/8/2021 1211772021 o 300 i Initi % @@@ @@
= = e =
Execution Phase activities Chris Thomas(23.15%],... 11/24/2021 8/2/2022 o 2000 @cution Phase activities. 0%
Closing Phase activities Chris Thomas(20.83%] 8/3/2022 9/13/2022 o 200 [
Brice Center 11/8/2021 8/2/2022 o Bric. %
Initiation and Planning Phase acti- . 11/8/2021 1211772021 o 300 Iniiti 0% @@@@@
=——=——=—1
Execution Phase activities 11/24/2021 8/2/2022 o 2000 xecution Phase activities 0%
Walt Nickel 11/8/2021 9/13/2022 o Wal... %
Initiation and Planning Phase acti-- Albert Connellf25%],Ch.. 11/8/2021 12117/2021 o 300 Initi... % @e@@@
== =
Execution Phase activities Chris Thomas(23.15%], 11/24/2021 8/2/2022 o 2000 xecution Phase activities 0%
Closing Phase activities Chris Thomas([20.83%], 8/3/2022 97132022 o 200
B g |

Important: When a resource is assigned with two or more tasks which are scheduled on the same date or period,
effectively overlapping work assignments (regardless of the target utilization rate, calculated effort, resource
capacity, and committed work by the line manager), it is automatically displayed as resource overallocation in the

project plan. The date ranges with resource overallocation are highlighted with a red square bracket in the Gannt chart
on the right-hand side of the screen.

To investigate the resource overallocation against a work assignment, either hover the mouse over the names displayed
in Assigned To column of the current view or over the initials of each named resource displayed at the end of the
Gannt chart bar where overallocation is displayed.
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Tip: Alternatively, highlighting the work assignment of the resource that is causing the overallocation then clicking the
Edit button from the command bar displays the Task Information dialog box where the user can access the list of
named resources assigned to the task with their calculated rate of utilization displayed in the Units column of the

Resources tab.
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Important: It is important to remember that the project plan where tasks with effort estimates are assigned to
allocated named resources (work assignments) is not controlled by the resource plan where committed hours from
approved resource requests are allocated to named resources. Depending on your organizational rules, the project
manager may be required to consistently optimize the project plan (schedule), cut scope, or negotiate for additional
resources or changed dates to ensure that calculated total effort from the work assignments in the project plan remains
aligned to the committed hours approved by the respective line managers recorded in the Resource Plan tab.
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ldentity resource allocation variance from Insights

[~} .
e Resource Manager ﬁ Resources > Resources > Insights

1. SET THE FILTERS IN THE ALLOCATION VARIANCE REPORT PAGE

a. Ensure that you are in the Resources area and click Insights in the Resources section.

b. Click the Sign-in button (if prompted) to load the pre-configured Power BI report on the page.

@ Home

© Recent ~

s* Pinned ~

Resources [,|||] Power BI

B Resources

£ Resource Demand

G Availability Heatmap

Knowledge

@ Training

B What's New

i Resources <

d. Click the Show/Hide pane chevron button to display the Filters pane on the right-hand side and validate the date
range of the data displayed on the page
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Power Apps Q £ search

= Project Line Manager Role Department Y Filterso@

Ex Allocation Variance 0,
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Important: The default date range for this page is the next twelve (12) calendar months.

Tip: Clicking the Show Page Info button on each report page allows the user to view a description of the report page
(recommended).

Power Apps P search
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%
® =
= i
- -385
Bill Collett Jelvin Jason Huebner
Resource
= Brice Center
Sensei IQ Resource Management 59 -24 7 43 -39 -n o B2 {
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Implementation l
ﬂ INFORMATION | AVAILABILTY REQUESTS | ASSIGNMENTSOVERVIEW | ASSIGNMENTSDETALS | ALLOCATION VARIANCE

e. Select a name from the Line Manager filter to display only named resources that the user is the line manager for.
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i Power Apps  SenseilQ P search
= = . . Project Department <
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] 7 2
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o 00
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° - 324 e
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-385
Bill Collett Albert Connell Carl Executive Brice Center Chris Thomas

Tip: Across the top of the page, data can also be filtered in the report by Project, Role and/or Department.
Additionally, you can use the Resource filter on the left-hand side of the screen to select named resource/s to focus
on.

Resource oy Allocation Variance by Resource and Project
£ s 202

. Resource > Project December Januar February March April May June  July
Oe

: £ Albert Connell
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Implementation
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43

Implementation
El Carl Executive

Sensei IQ Resource Management 43

N N W —
- P e
i
T W —
&
R
i

Implementation
£ Chris Thomas

Sensei |Q Implementation O
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n INFORMATICN AVAILABILITY REQUESTS ASSIGNMENTS OVERVIEW ASSIGNMENTS DETAILS ALLOCATION VARIANCE

EVALUATE ALLOCATION VARIANCE OF NAMED RESOURCES

Ensure that you have selected a named resource to evaluate the allocation variance of in the Resource filter.

From the Allocation Variance by Resource and Project visuals, hover the mouse over the blank cell across the
named resource row for each visible period to display the tooltip visual that reveals the following insights:

e Name of the bookable resource

e Highlighted period in the timescale

e Allocation variance for the period (i.e., total committed work in the resource plans versus total calculated effort
from assignments in the project plan)

e Availability for the period (i.e., overall resource capacity for the period versus total committed work in the resource
plans)
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i Power Apps | SenseilQ P search

Project Line Manager Role Department <

Ea Allocation Variance )

~ Francis Luzuriag ~ Al ~ Al ~

Allocation Variance by Resource

© e »BFE S 0G0

Resource

a

Drllen [fows__w] T

£ Chris Thomas =%
Sensei IQ Implementation
Sensei IQ Resource Management
Implementation
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Important: The Allocation Variance by Resource and Project visual shows the resource allocation to tasks in
the project plan that do not have a corresponding approved request in the resource plan. It is also important to know
that resource availability is based on the approved resource requests (committed hours) in the resource plan, not work
assignments from the project plan.

c.  Next, hover the mouse over the cells with positive values (highlighted in green) or negative values (highlighted in
red) across the project name row under a named resource row for each visible period to display the tooltip visual
that reveals the following insights:

e Name of the bookable resource

e Highlighted period in the timescale

e Allocation variance for the period (i.e., total committed work in the resource plan of the highlighted project versus
total calculated effort from assignments in the project plan)

e Availability for the period (i.e., overall resource capacity for the period versus total committed work in the resource
plan of the highlighted project)
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Power Apps Sensei 10

Identifying Resource Overallocation and Allocation Variance

®

o
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Tip: If the resource allocation shows a positive green variance against the project for the highlighted period, it means
that they have resource requests that have been approved on the project’s resource plan where they do not yet have
task work assigned to them (work assignments) in the project plan. If the resource allocation shows a negative red
variance, then that means they have tasks assigned (work assignments) in the project plan where they do not have an
approved resource request, or an approved resource request in the project’s resource plan that is insufficient to cover

their assigned task work in the project plan.

If you want to further investigate on the allocation variance, right-click on the named resource from the Allocation

Variance by Resource and Project visual and select a report page from the Drill through options depending on

your area of interest.

Tip: Alternatively, right-clicking on the chart bar from the Allocation Variance by Resource visual also reveals the

same Drill through options.

i Power Apps

2 Search

Ea Allocation Variance @

o]

BOosHIE SO

Elfort fHrs)

Resource
O Sear

Resource > Project

[ Chris Thomas
Sensei 1Q Implementation

Sensei IQ Resource Management
Implementation

Project Line Manager

Al ~ | Francis Luzuriaga vl

Allocation Variance by Rescurce

Chris Thomas

Allocation Variance by Resource and Project

'l |

3 l 43 l 29 ' 4 IVJ [7:‘5 l L] I

Department

)21 Sensei Project Solutions, Inc All rights reserved

Page 44 of 45



IQ) Job Aid ldentifying Resource Overallocation and Allocation Variance

= Projct Line Mariager Kol Depariment
«  [Ba Assignments Overview @ | - i v " b -
® = 2
2 Assignments by Status Hours by Project Type > Project Hours by Project Location :
(=]
B
i HORTH AMERICA Y “
!
o aemca

R 5 T o gy

. o : [ ¢ reampate o S - = o =

s @ Resource Detalls: © Chris Thomas .22 | e i MY

2 H Resource Tasks by Resource and Project

1 B 2 P e e Eortibein) SotComplend Erort Raman

A Francis Luzuriaga FoGHrEmIENt. Corporate (Blank) 1 ;s

a8 Specialist (Blank)

5 @ M wan " w

@ 5 0

= 5

Resource Capacity and Requests Allacation
. . 0zt a
Haurs oy Initiative

Rescurce Availabilty

[ |
han v MMy Mmhee mewy wm ;e awm

ASSIGNMENTS OVERVIE

ASSIGNMENTS DETAILS

\: B Resource Availability e : m st S0 . Acie - i

Capacity and Requests Availability by Rele H

Power Aops |t (5 Commitied ®Proporad @ Dl @ Frocuremont Seocialicr
= pap———— N g o G LI 5o T e 1S
= [ Resource Requests T po——— . . ol il — . ) I -
s Reuer: Satie Resource Requests Over Time H i B " v I I I I
la A v | ks Thomas i o =
B - 2 ' L v N
| = I -
E o . |

ey

wEsts by Resource and Initiative

e e
Rl w b

Nl -
.

(] ...m.®.u S

Tip: If you drill through to each of these report pages from the Allocation Variance report page, the data will be automatically filtered for that selected resource
only across the selected page from the Drill through options.

Important: Depending on your organizational rules, the line managers may have to use such insights from the Allocation Variance report page to regularly
work with the respective project managers and ensure that their project plans (schedules) are constantly optimized, or additional resources and/or changed dates are
re-negotiated so that resources are not working on project tasks that may not be approved or in alignment with the approved efforts that support the overall

direction of the organization. Additionally, this allows line managers to head off resource constraints created by resources working on tasks that do not have
approved resource requests for better resource management and timely project execution.
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