@ Job Aid | Creating and maintaining
ldeas

Overview
This Job Aid defines the steps to follow for creating and maintaining Ideas in Sensei IQ

While creating and maintaining ideas is optional, as you can always create proposals and/or projects directly in Sensei
IQ, we recommend using Portfolio 1Q to create ideas to record all potential solutions for a business challenge or simply
as a list of potential new projects. Capturing and recording ideas supports a strong organizational memory and ensures
that good ideas are not forgotten.

There are two (2) core actions required for creating and maintaining ideas. Both are optional and can be completed
as defined by organizational policies.

1. Creating and maintaining ideas
2. Managing the idea process flow

Creating and maintaining ldeas

°

e Portfolio/Program Manager &9 Portfolio 1Q — Ideas

1. DEFINE THE NEW IDEA

a. Ensure you are in Portfolio 1Q, and click Ideas in the Innovations section.
b. Click + New from the command bar.

i Power Apps | SenseilQfor Project

= ¢ B showChat -+ New [ Delete | ~ (O Refresh ) Emailalink | ~ @ Importf]
@ Home .
All Active Ideas v
(® Recent v
V| Name
5 Pinned v
Add more police call boxes in each station
Leadership
Allow customers to enter account number for direct voice automate Transformative
M Insights
Automated emails reminding customers of recent orders with a “clir Incremental
& Portfolios
Change shipping company Incremental
1 Programs
Develop automated attendant/hot to determine nature of call and | Radical
Intake
Develop custem molds for packing materials Transformative
M Insights

Direct all calls to website FAQ area and disconnect call Incremental

£ Proposals
0p floor schedu Radical

Innovation eir account Radical

i Insights Incremental
B Challenges

19 tdeas

shipping, an do curbside pickup

Double the amount of packing material used Incremental

c.  Complete the Idea pane with as much information as you have now.
d. The ldea Name field is mandatory.
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New Idea

Identify (< 1Min)

Risk Scor ¥
Eifort 5 v
Impast |
tatus New

e. If appropriate, mouse over the Related Challenge field to associate the Idea with a Business Challenge.

f. Search for and select the appropriate Business Challenge.
g. Click Save & Close.

¢ o & Save&Close [+ New 2 Flow

New Idea Albert Connell
Owner
Idea Process @
Active for less than one mi Identify (<1 Min) Review
Details
Idea

Challenge

!
Name . Related Cha\\o Look for Related Challenge b p‘ |
|
Description o

Recent records

9 Consumers are demanding more mobile teols

23-Nov-20 10:25 AM

Customer retention for 6-12 month custamers is slipping
B 05 mar20211Pm

a Develop and Refine Process for Lead Engagement

24-Feb-20 8:37 AM
Department

Mandatory training programs are not engaging and employees are nat actively

. Mo

Managing the Idea process flow

- Portfolio/Program Manager

3\ Change View

ﬁ Portfolio IQ - Idea — Process Flow

1. ADVANCE THE IDEA TO THE NEXT STAGE

a. Ensure you are in Portfolio 1Q, and click Ideas in the Innovations section.
Select the appropriate Idea to be updated.

2020 Sensei Project Solutions, Inc All rights reserved. | Page 2 of 3



-~ o a 0

Power Apps
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Home
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Leadership
4 Insights
Portfolios

Programs

Intake
Af Insights

I Proposals

Innovation
@i Insights

B Challenges

@ Ideas
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¢ [ show Chart New [il Delete | ~ (O Refresh

All Active Ideas v

| Name T~

Add more police call boxes in each station

Install screen scraping middleware

Late breaking brainstorm

Purchase mailing list

Use a mobile enablement service provide

Score and rank leads automatically

Send company logo merchandise on 6 month anniversary

Offer 5% reduction after 6 months

2 Emailalink |~ B Imp,

Radical
Incremental

Radical

Develop automated attendant/bot to determine nature of call and | Radical
Purchase addresses from industry focused sources (magazines, bloc Transformative
Online rewards and leaders boards

Transformative

Discontinue 800 help line - direct all customers to call their account Radical

Click the current stage.

Update the Stage dropdown pane.
Click the Next Stage/Finished button.

Click Save & Close.
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Add more police call boxes in each station

New [i] Delete ) Refresh

Export to PDE

Identify (1 Hrs)

Active for 1 hour

B9 Process

18 Share

v Idea
: ©
Active for 1 hour
Details
Idea
Name * Add more police call boxes in each stalino
Description Wireless solar powered call buttons can be added

riders feel safer.

Related Challenge
~ Name

+ Investment Category

Add more police ...
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